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Agenda

10:00 -10:40: Introduction, major
change drivers, signals of change

10:40-11:00: Challenges these
changes pose for community college
leaders

11:00-11:20: How should HCC
respond?

Change Drivers

* Demographics

» Globalization

» Economic Restructuring
» Information Technology




Demographic Change Drivers

» Age structure is changing
» Nature of students is changing
» Demand for access is increasing

» Ethnic identification mix is
changing

Economic
» Globalization
» Economic Restructuring
» Downsizing

Constant training, retraining,
job-hopping, and even career-
hopping is the norm.
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What Lies Ahead in Technology
+ Diminution (Nanotechnology/mcromachings)
v Wiraless netwarkes/Wirdess Webl\WVi-F
» Clouwa computng
» Gobal cybadnlrastructure
* Mobie
» Social networks
+ Hectronc bocks
» Smudaticns
v Virtual reaity
* Expert sysiems
+ Vigao confarencing
* Ooen souree software

Graduates Must Be Able To

» Access, analyze, process, and communicate
information

* Use information techrology 1ools effectively
» Ba effactive problem scivers

» Function creatively and innovatively

* Work effectively as team members

» Work effectively vith people from different cultural
backgrounds

» Engage in continuous, indepandent learning

Signals of Change

Southern New Hampshire University
Western Governors University

Ric Salado Community College
Community College of Vermont

Open Courseware Consortium/Open
Educational Resource




Signals of Change Cont.

Straighter Lins (hitpitinyurl.com/7ug458q)
Council cn Aid t1o Education’s Individualized
Cellegate Learning Assassment program

fwww.cae.org)

Knowlecos Extansion/Learning Counis

fwwew.knext.com)

World University (nttp:/Mimyud comAgiraf )
Accraditation by course (nttp:/Aimyurd. comy
87279s)) and incividual (nttp:/Minyur comy/85a2lkex)
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Old Paradigm  New Paradigm
» Faculty: actors » Faculty: designars
of learming
axpanances
» Facully responstie + Faocuty work as part of
for wy\‘,m_ meda. nstructional 1eam
assessmant
» Stugent role = empty + Student role = knowledge
vassal Creskor
» Faculty work for one * Faculty work for muliple
nstitution iretitulicne ndepenaently
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Old Paradigm New Paradigm
» Samastentsi- * Varying lengths of
mestar/quarter tme for kerning
modues

+ Coursas part of an
accradited
reEttutional
cumculum

* Sat enrolments
2.4, once a year)

* Insttutions act
naependently

» Coursas indepandant of
irestution and
indepandedy socredhed

+ Continuous envolimens
(@.q.. on damand, any
tme, any paca)

* Institltons act wih
pannens
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Old Paradigm

* Dogroas basad on cradt hours

o Information transfer via
classroomafiorany

» Libraries: stacks

New Paradigm
* Degreas based on
COTPALENCY 8xams

* Informaticn transter
anytimea, arywhane

¢ Litearies: Starbucks

» Taxtbooks » &-books
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Oic Paradigm New Paradigm
 Print publcatonthe " TS0 AUDIEh
prmary mode of * o
nformation transter 3\3’;33;%: o
' Institutions s thair
» Putlications rafareed professors’ maommscrp-:; to
via professional refereed Web-based open
assocations and access professional
commercal journals
publshers
* Frae onlne pubication &3
promnent as pad print
pubications
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What are the most critical
challenges these changes
pose for Houston
CommunityCollege?
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Nominal Group Technique

< Think about the question

< Racord your réesponsas

v Round robin
¢ Dscussion
¢ Advantages

YTappng sl waters
v Think befora talkng
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Group Roles
< Facltator
¢ Fip chant scribe
< Group Raportar
( m““m& i i
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Vote on most critical
challenges facing HCC

Place your “dot” on the four most
critical challenges

One vote per challenge

Place your votes on the left side of the
page
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How should Houston
Community College respond
to the most critical

challenges?
.1 19
Reports
Four most critical challeges
How should HCC respond to the most
critical challenge?
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The video of this
presentation will be
available at
www.horizon.unc.edu/

projects/presentations
by November 28, 2011

.| 21




